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Pengaruh Pentadbiran Sekolah terhadap Keberkesanan Pelaksanaan Program Bacaan Pagi di
Kelas — Kajian Kes di Sekolah Menengah Confucian (Persendirian)

The Impact of School Administration on the Effectiveness of Class Reading Sessions:
A Case Study of Confucian Private Secondary School
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Abstrak : Kajian ini bertujuan untuk meneroka peranan utama
pentadbiran sekolah dalam pelaksanaan program bacaan pagi
di kelas serta mencadangkan saranan yang bersesuaian. Skop
kajian memberi tumpuan kepada Sekolah Menengah Confucian
(Persendirian) di Kuala Lumpur. Melalui temu bual dengan
guru kelas, pegawai pentadbiran yang bertanggungjawab dalam
pelaksanaan program bacaan pagi di kelas, dan pembantu
perpustakaan, kajian ini mendalami kesan serta cabaran
keputusan pentadbiran sekolah dalam usaha mempromosikan
program bacaan pagi di kelas. Dapatan kajian menunjukkan
bahawa pentadbiran sekolah memainkan peranan penting untuk
mendorong program bacaan pagi di kelas. Amalan berjaya
termasuk dasar dan objektif galakan membaca yang jelas
oleh pentadbiran sekolah serta sokongan kepada guru kelas,
seperti pelaksanaan bacaan pagi, penyediaan buku bacaan
kelas, dan latihan guru dalam bimbingan membaca. Namun,
terdapat beberapa cabaran, seperti kekurangan pengalaman
dalam kalangan guru untuk menggalakkan pembacaan dan
mengendalikan program tersebut. Berdasarkan dapatan kajian,
beberapa saranan dikemukakan: memperbanyak jumlah dan
kepelbagaian koleksi buku bacaan bersama untuk memastikan
guru dan pelajar dapat meminjam bahan bacaan yang sesuai;
menjalankan latihan berterusan bagi guru dalam bimbingan
membaca untuk meningkatkan kemahiran mereka dalam
membimbing pelajar; merangka pelan bacaan pagi yang
pelbagai dan bersasar bagi menggalakkan penglibatan aktif
pelajar dalam aktiviti membaca; menggalakkan perkongsian
pengalaman guru dan penyediaan rancangan pengajaran secara
kolaboratif untuk meningkatkan keberkesanan pelaksanaan
program bacaan pagi di kelas; serta mewujudkan mekanisme
ganjaran bagi meningkatkan motivasi dan komitmen guru serta
pelajar untuk menggerakkan program bacaan pagi di kelas.
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Abstract : This study aims to explore the crucial role of school
administration in promoting class reading and proposing the
relevant recommendations. The research was focused on
Confucian Private Secondary School, Kuala Lumpur. This
study delves into the actual impact and challenges of school
administrative decisions in promoting class reading through
interviews with form teachers, and administrative directors. They
are responsible for promoting class reading activities, and library
assistants. The findings of the study demonstrate that school
administration plays a pivotal role in policies and objectives
set by the school, such as morning reading mechanisms,
provision of class reading materials, and teacher training on
reading guidance. However, there are also challenges, such
as insufficient experience among some teachers in promoting
reading and organizing reading sessions. This study proposes the
following recommendations: to enrich the inventory of shared
reading materials in terms of quantity and variety to ensure
that teachers and students can access to appropriate reading
materials; continued teachers training on reading guidance
to enhance teachers' skills and levels in guiding students'
reading; design diverse and targeted class morning reading
programs to encourage students to participate more actively in
reading activities; promote the sharing of teaching experience
among teachers and collaborative design of teaching plans to
improve the implementation effectiveness of reading sessions;
establish incentive mechanisms to promote the enthusiasm and

willingness of teachers and students to promote reading sessions.
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